
2022-23 New Teacher Campus Plan: In order for Bastrop ISD to best serve our New Teachers,
we would like for you to share with us your plans for the coming 2022-23 school year.

Campus: CRCA/GEN

Name of Admin. Contact(s) for Mentor
Program:

Martin Conrardy/Shawn Adams

What did you do for your New Teachers Last year? (2021-22)  Please include frequency.

N/A

Do you feel like what you did was successful?  Please explain.

We haven’t had a new teacher in a while.

What will you do for your new teachers for the 2022-23 school year?  Please include
frequency.

Both of our campuses are very small. We will include our new teachers in the weekly PLC
meetings we hold in each school. We’ve already included Chelsea in summer bridge (CRCA).
Keys have been given out to our two new teachers (so far…we have one more to hire). We’ll
include them in the monthly potlucks that our teacher leaders hold.

What will you do for your student teachers for the 2022-23 school year?  Please include
frequency.

We have never had a student teacher.

How will you determine if your plan for 2022-23 is successful?

Ultimately the success of any plan like this is the attrition rate. Our success would be
determined if all of our new teachers stay with us into 2024.

How can I support you?

Make sure I don’t miss a deadline.



What Updates/Topics would be useful in our HR Principal Communication?

Deadlines.


